NYSVMS Strategic Plan 26
Interview record – paper version. (Or use Online Form)
This is primarily for use if you don’t want to type into the form during the interview. You can keep notes here.
When complete either:
a) Send to staff@nysvms.org   OR
b) Submit information using online form

Purpose of the interview: Gather individual perspectives on the NYSVMS Environmental Assessment ahead of the strategic planning session to inform the Board without driving consensus or decisions. 
Note: The total Interview time is 15 minutes. You are aiming for approximately 2 minutes per question, for questions 1-7 in order to leave one minute for any closing thoughts. 

Name of Interviewee: _________________________________________________________
Name of Interviewer: _________________________________________________________
Interview Date:
Interview Time:

Q1:Focus on observable data and surface-level findings. 
What stands out most to you from the environmental assessment?"


Q2: Focus on personal reactions and impressions. 
Which findings surprised you?"



Q3: Focus on personal reactions and impressions. 
Which findings confirmed what you already knew?"

Q4: Focus on meaning, patterns, and implications. 
What do you see as the most important insights or takeaways from the assessment?"


Q5: Focus on meaning, patterns, and implications. 
Which gaps or risks highlighted in the survey results feel most urgent for NYSVMS to address?


Q6: Focus on implications for action and next steps. 
Based on the assessment, what do you think should be the Board’s focus moving forward?


Q7: Focus on implications for action and next steps. 
In what areas do we need additional information or member input before planning next steps?"



Follow-Up: Use this time for additional input or clarification.
Any other insights from the assessment, not already named, that you'd like to add? 
